MISSOURI M&DOT 


Department of Transportation hie 


January 2022 


ASPIRATION We will provide a world-class transportation system that is safe, innovative, 
reliable, and dedicated to a prosperous Missouri 


Stability 

e Manage Our Assets 

e Stabilizing Resources and 
Engaging our Workforce 

e Building a Prosperous 


Safety 


e Moving Missourians 
Safely 


THEMES 


Economy for All 
Missourians 


INITIATIVES Improve Work Zone and Employee Engagement and 


System-wide Safety with Recognition 


Autonomous Truck- 


Leverage innovations to 


Menge suendatole reduce costs and improve 


e Predictive Analytics to service quality 


Optimize Winter Operations 


Federal Aid Computer 
System (FACS) — Phase II 


e Predictive Analytics for 


Traffic Management on 
1-270 in St. Louis 


Cross-cabinet collaboration 


e SIMS Modernization — Final 
Phase 


e Predictive Analytics for 


Highway Safety 


